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1. Call to Order - Justin Tomascik - 5:32 PM
2. Invocation - Becky Maass
3. Minutes of Previous Meeting - Tracey Cortez
a. Approved
4. Treasurer’s Report - Beverly Schroedter
a. No Report
5. Committee Reports
a. AI Committee - Recommendation and commendations have been sent to the stock shows.  Judges have been submitted for the 2019 show year.  Please direct any stock show issues to your AI committee reps.  New Quality Counts is rolling out and all students will have to redo the QC program for 2019.
b. Election Policy Committee
i. Andrea Nordman, Florence, moved and received a 2nd to adopt the proposed election policy submitted by the election policy committee. 
ii. Motion was made, received 2nd, and passed to amend the policy to strike out “end of 2:30” and insert 3:00 minutes. 
iii. Motion was made, received 2nd, and passed to amend the policy to strike out the first sentence of 20.01 and insert “The elected officers of the Area XII Association will be selected at the District Convention using the District  level adopted elected policy.  Two area officers selected to serve will complete the Area 12 officer process.”
iv. Motion was made, received a second, and was withdrawn to strike out 20.4 D 1-2.
v. Motion was made, received a second, and passed to change .2 to 1 in section 20.4 B1 of the policy.
vi. Motion was made, received a second, and passed to strike out processes and insert interview in 20.5.
vii. Motion was made, received a second, and passed to Insert The Area Officer Coordinator will use the written application to determine the eligibility of each Area Officer Candidate in 20.1 section a.
viii. Motion was made, received a 2nd, and passed to remove 20.4 (D) 1&2 from the policy
ix. Motion was made, received a 2nd, and passed to strike out final round and insert preliminary round followed by a single vote in the run-off 20.4 (D) 3
x. Question called and the amended policy passes
6. Old Business
a. Area Convention
i. May 12, 2018 - Hutto HS @ 2:00 PM
ii. 2019 - Weiss HS, Pflugerville, Texas
b. Area Camp
i. Mindy Howard discussed the possibility of having a lock-in this year due to a lack of funds. Motion was made, received a 2nd, and was approved for Mindy Howard to coordinate the planning of the 2018 Area 13 Camp. 
c. Area Coordinator
i. Justin Tomascik provided a preliminary job description for the Area Coordinator that will be posted on VATAT in early January.  Motion was made, received a 2nd, and was approved to allow the Executive Committee to move forward with posting the Area 12 Coordinator position.
7. New Business
a. Preliminary Area Membership Numbers
i. Preliminary membership numbers are not currently available from Texas FFA.  Will provide an update once numbers are officially calculated.   
b. Checking Account Update
i. Motion was made received a second and passed to have Beverly Schroedter open a checking account at the VATAT credit Union
8. Announcements
a. Area 12 will receive an additional VATAT Board Member position due to increased teacher membership.  Teacher will be elected during the Area 12 Convention.
