Area Leadership Conference Policy for Advisor Attendance

The annual Area Leadership Conference (ALC) is designed to allow the Area XII
Officers to focus on training the District Officers for their role as leaders within
their respective Districts for the upcoming school year. ALC will be held in the
early summer following the State Leadership Conference (SLC) which is required
for all Area FFA Officers to attend.

Female and male advisors will be required to attend to represent their district
officer team dynamics. The advisors will also supervise the conduct and
participation of their respective District Officers in order to maximize the benefits
of the leadership development training.

The gender of the District officers will determine which advisors will be required
to attend. There must be 1 female and 1 male advisor from each District for the
dorms/cabins that will be used. Their role in the dorms/cabins will be supervisory.
The advisors will monitor and enforce the conference rules and assist the Area
Officers in maintaining appropriate behavior, including lights-out times, waking
times, cleanup duties and other duties as assigned. Advisors will attend the entire
ALC and stay the night(s) in the dorms/cabins.

Advisors in attendance will assist with multiple tasks to help operate the ALC and
supervise the students including meal preparation, assistance with managing the
conference schedule, minor medical attention (cuts and bruises) and attention to
any special dietary concerns of those attending the ALC. Advisors will assist
district officer team with preparation of the workshops for District Leadership
Conference.

The following advisor positions will be filled for ALC from each District in Area XII.

e District Leadership Coordinator- attend as the person responsible for the
district officers team at conferences.

e District Advisor —attend as an additional chaperon for the district officer
team.
Must be 1 male and 1 female representative from your district.
District will be responsible for covering the cost of the District
Leadership Coordinator and District Advisor.

e Other advisors may attend the conference at the cost of the conference.






