




































Area XII Committee Report 
 

Meeting Date 8/1/18 (Area) & 8/2/18 (State)  Civic Center 
 

Area 12 Chairperson- Mindy Howard 
Brazos District-Brandi Lier 
Star District-Tori Thornton  
Capital District-Emily Vera 
Brushy Creek-Ashlee Tanguay 
Cen-Tex District-Josh Flowers 

 
Results of Meeting 

● The document that are attached are the policy that the committee compiled for Area 
Officers, Area Advisors and others to view for their responsibilities. 

● Questions that were put together for the committee to answer.  
○ ALC 

■ Who will attend each leadership conference? 
● Area and District Officers were voted on to attend ALC 

■ How long will the camp last? 
● ALC will last three days 

■ Prospective venues? 
● Mckinney Rough 

■ Expenses/Budget 
● This was approved during the budget portion of the Area Meeting 

on Tuesday of VATAT conference.  
■ Equipment needed 

● Committee suggested that water be available for the students 
during the conference. 

■ Date 
● June 14-16 

■ Purpose 
● The mission of the Area XII Leadership Conference is to provide a 

way for students to come together to learn leadership skills, 
engage in activities that foster ethical behavior, give students the 
skills to facilitate workshops, build and foster an area culture, 
demonstrate social responsibility and inspire a commitment to 
excellence.  

○ DLC 
■ Who will attend the Leadership Conference? 

● Area Officers, District Officer and Chapter Officers. 
■ How long will the conference last? 

● 2 days 
■ Prospective venue 



● The committee was set to reach out to additional venues and 
ideas.  The committee will meet two weeks from now to decide a 
date and location 

● Greenhand conference 
○ Conference registrations 

■ Start at 8:30am and end at 9:30am 
○ Location 

■ Caldwell High School 
○ Cost of camp will be $10.00 which will include a camp T-shirt 
○ Box Lunches will be available for purchase for meal for the students price on 

those will be around $8.00 for a chop beef sandwich, water and a bag of chips.  
○ No max is set 
○ Greenhand camp finish at 1:30pm 

● Day of service 
○ Registration  

■ 8:30-9:30am 
○ Ideas for service projects 

■ Clean the city park 
■ Help set up for their county fair in the creative living center 
■ Pick up trash 
■ Clean up at the butterfly farm 

● Student will need to bring gloves 
● Closed to shoes 
● Looking into having a day of service shirt for purchase on judging 

card or the students can wear a chapter ffa shirt. 
○ We will do the same box lunches for the day of service students.  We are going 

to stagger the lunches so we have a easier flow for the day.  Lunch be done at 
1:30 

● Once Greenhand Conference is done and Day of service is done the Voting delegates 
will sit in the front and the greenhand will sit in the back of the auditorium so they can 
watch what is going on and get first hand experience in seeing a business session.  We 
are looking into a guest speaker as well for both groups to speak 

 
State Meeting 8/2/18 

● We have not set a date but we will be meeting in December to discuss implementing 
more ways to utilize our district officers within our Area.  

● We plan to get training to help kids to speak with stakeholders.  



Area XII Committee Report 
 

Meeting Date 8/1/18 Overton Hotel 
 

Area 12 Chairperson- Mindy Howard 
 
Results of State Level Meeting 

● Area XII will have the State Officers in the Area on Aug 3,  Sept 4-7 and Oct 
29-Nov 2. 

● They will be at each school 2 hours 
○ If they are doing an evening event they may need a break to take care of 

items before the evening event, so if there is a blank space in the 
spreadsheet it could be for that reason.  

● If you sign up to have the state officer come to your school you need to be 
prepared to house them. 

○ They do not have money to get a hotel. 
○ They want the State Officers to all stay in the same house for the over 

nights.  
○ They would like that each officer has a bed. 

■ Example-last year the host family had one bed for three state 
officers and the two girls slept on a twin bed while the other one 
slept on the floor. 

○ Home cooked meal are the best. 
■ Example- Alot of time the state officers do not eat lunch due to 

traveling between school and if they do it is normally fast food. 
Fast food does get old and so many time they decide not to eat.  

○ Many time the officers have been on the road for several day or weeks 
going non stop and a washer and dryer are needed.  So offering them the 
chance to do laundry would be a great help.  

○ Sometimes the state officers just want some down time to themselves to 
take care of business that is still going on while they are on the road.  

■ Those state officers that are not on the travel team may need 
some time to do homework. 

■ The travel team will still have work they will need to take care for 
the state office to prepare for meeting during their weekends or 
when they are not travel so please give them their space. 

■ Yes we want them to spend time with the kids but they don’t need 
to be up all hours of the night. Because once they leave your 
school they have several others. 

○ If you want to get several schools together to do an evening event they 
are open to doing that but we can only do about one or two a week. 

○ Concerns on housing 



■ It has come to the attention of the state officers that they are 
sometimes put in situations that make the state officers 
uncomfortable. 

● The host family is doing things that they are not supposed 
to be doing. 

● They have lived in areas they are not safe living 
environment 

● They have been offered alcohol from advisors, former state 
officers and others individual  that makes the state office 
uncomfortable.  Those individual have been given 
comments like “You have a crappy job so you deserve a 
drink.” or “ I have been in your shoes so I know this sucks, 
so here is a drink.”  Please know the state officers turn it 
down. 

○ The state office is highly encouraging the advisors 
to please make sure and know who your are 
allowing the state officers are staying with.  

○ Presentations/Workshops 
■ When you sign up for the state officers you will have two types of 

presentations/ workshops for them to present. 
● Workshop is intended for 1 class of like 20 kids 
● Presentations is more for large groups that will be hosted 

in a gym or auditorium 
● You will have to type of themes you can choose from. 

Those have not be decided yet, but will be sent out in the 
next few weeks.  

 
SCHEDULING NOTES: 
1. The first school of the following day is responsible for locating sleeping arrangements for 
officers. To keep costs to a minimum, arranging night housing is critical.  
2. The officers always have work to do for Texas FFA, so wifi is appreciated at a host home.  
3. Please let host families know entertaining officers is not necessary. Officers will be friendly 
and visit with host families, but they need a good night’s rest.  
4. Travel teams enjoy visiting with chapters in the evening and staying with advisors at night. 
5. Home cooked meals are always appreciated since officers eat out so frequently. 
6. Serving lunch to officers often works well because it gives chapters more time with them.  
7. Neither the state office nor the officers will preempt this schedule without making every effort 
to notify the area travel coordinator. 
8. Please notice where the officers are coming from and where they're going when you schedule 
schools 
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